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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

APEALS PROCEDURES - ADMINISTRATIVE STAFF

I.
POLICY

1.00
GENERAL STATEMENT

1.01
In the event of dismissal, proper appeals procedures are essential.

2.00
The action in question could be reversed or altered during any of the three sequential appeal opportunities.  In succeeding order, an administrator may appeal to:

a. the proper administrative official

b. the Hearing Committee

c. the Allen County Community College Board of Trustees

2.02 Descriptions of the constituency of each of these appeals bodies follows:

a.
“Proper administrative officials” would be the administrator’s immediate supervisor or other supervisors following an upward flow in the institutional organizational chart.

b.      “The Hearing Committee” shall consist of three members:  The 

           Affirmative Action Officer, one member of the Management/Supervisory

           Staff, and one administrator not previously involved in the appeal, selected 

           by the President of the college.  This committee shall be formed for each

           appeal and a chairperson will be elected by the members of that committee.

c.
“The Allen County Community College Board of Trustees” refers to the duly elected members of the governing board of the college.

II.
PROCEDURES

3.00
APPEAL PROCEDURE
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3.01
Any administrator who desires to appeal his/her dismissal may first request, in writing, a personal conference with the proper administrative officials within 10 days of notification thereof.  Should resolution be achieved at this point and administrative recommendation for reversal be upheld by Board action, the Appeals Procedure shall be terminated.  If nor resolution is achieved, the administrator may continue the appeal process.

3.02
The second step for the administrator is a request for a formal hearing before a Hearing Committee.  This request must be submitted to the President within 10 working days of the personal conference.  For purposes of this hearing, the President of the college shall prepare or cause to be prepared a formal, detailed statement of the grounds for the dismissal.  The President’s statement shall also be prepared and forwarded to the Chairperson of the Hearing Committee within 10 days the administrator shall prepare a formal detailed statement of his/her position and present it to the Chairperson of the Hearing Committee.  Failure to do so may cause termination of the process.  The Chairperson shall, in turn, provide copies of exchange of statements.  The presentation before the Hearing Committee shall be properly publicized, open hearing, unless either the appellant or President request in writing, a closed hearing.  During that presentation, the administrator may exercise numerous rights.  These include:


- the right to be represented by legal counsel of his/her choice


- the right to present witnesses on his/her behalf


- the right to confront and cross-examine opposing witnesses


- the right to know the name and have access to any legal deposition of an 

              opposing witness who cannot attend the hearing


- the right to respond verbally to charges made against him/her


- the right to have findings and recommendations made on each of the charges


- each appellant shall have access to the record of the hearing, including the

               committee’s findings.


At the conclusion of the hearing, the committee shall reach its recommendation by secret ballot.  This action shall be accomplished without undue delay.  The Hearing Committee Chairperson shall forward copies of its recommendation to the Board of Trustees, to the administrator, and to the President of the college.  Should resolution be achieved at this point and the reversal upheld by the Board action, the Appeals Procedure is terminated.
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3.03
The administrator may request a final hearing before the Board of Trustees.  Such a request shall be made subsequent to the decision of the Hearing Committee and shall be made to the Board, through the President of the college, within 10 college days of the Hearing Committee’s decision.  The Chairman of the Board of Trustees shall, within 15 college days, call a meeting of the Board and enter into executive session to hear the appeal.  The trustees shall receive such evidence as deemed necessary or desirable, in order to give all parties a fair and impartial hearing on the merits of the case and to preserve the rights delineated above.  The trustees shall reconvene in open session to announce their decision.  That decision shall be considered final and shall conclude the Appeals Procedure. 

Adopted:  1988  

Revised:   1997
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